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RICHMOND SCHOOL COMMITTEE MEETING 
Thursday, March 18, 2021 – 5:30 PM – via Google 

 
Approved 
 
PRESENT: Dewey Wyatt, Chair; Peter Dillon, School Super.; Adeline Ellis, Ina Wilhelm; Mary 
Shook; Rob Putnam 
 
GUESTS: Sharon Harrison; Joy Mullen; Shauna and Ethan Senzel; Cristina Lenfest; Julia Padilla; 
Sharon Renfrew; Katie Bovard; Anna O’Donnel; Kim Kuster; Erica Broderic; Roger Kohler; 
Michelle Smith; Kimmie Lecco; Deb Alibozek; Beth Smooth; Kim Hosley; Rachel Kanz; Natalie 
Gingras; one other 
 
The meeting was called to order with a roll call, all committee members in attendance. Dewey 
began the proceedings with a reading of the Governor’s Directive concerning the changes in the 
Open Meeting Law during the COVID-19 pandemic as per the agenda. Dewey also noted the 
meeting is being recorded per MGL CH30A,Sec20f.  
 
Dewey moved to change the order of the items in the agenda to deal with the approval of the 
calendar for FY’22 and the COVID-19 update first. Ina seconded the motion, which was passed 
by unanimous roll call: Dewey, Aye; Adeline, Aye; Ina, Aye. 
 
Approval of FY’22 Calendar: There was a discussion of the important dates, which were 
reflected in the calendar. In general, the calendar is similar to past ones.  
 
Dewey asked if that calendar was in alignment with the other schools. Peter said that it does 
align with Berkshire Hills except for one day and he has not yet seen the Lenox calendar. 
 
Dewey reported on the creation of an additional holiday that has been enacted into law called 
“Juneteenth.” He also noted that both Yum Kippur and Passover will occur while school is in 
session. Teachers have been asked to be mindful about those dates when planning assignments 
or excursions.  
 
The Committee was advised that the calendar had been approved by the school staff. Ina 
moved to accept the calendar as read. The motion was seconded by Dewey and adopted by 
unanimous roll call vote: Dewey, Aye; Adeline, Aye; Ina, Aye. 
 
COVID-19 Update: Peter reported that the pool testing people arrived today. He has been 
receiving signed consent forms from parents, which is trending toward each pool being 
complete. He noted that there has been a small increase in COVID cases in Berkshire County 
recently, but felt that was not cause for alarm, though he did encourage continuation of the 
same high level of practices to prevent the spread of the virus. 
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Peter is working on a plan to return to five-day weeks by April 5th. He also hopes to be able to 
end school for students one hour earlier on Wednesdays to give teachers a time for planning 
and working together, which he will propose to the parents by letter.  
 
Draft Budget for FY’22: Peter provided a context for the budget with a short history of the 
process. He noted that there needs to be a balance between the needs of the students and the 
needs of the residents who pay for the school through their taxes. The budget is the school’s 
Mission Statement. One major challenge in creating a moderate budget is those costs over 
which there is no control (utilities, tuition, transportation, contracts, staffing and Special 
Education needs). This year presents a greater challenge than usual with the complications of 
the COVID pandemic, the economic impact of that pandemic and the project to build a new 
Town Hall/Library building, which will incur long-term capital costs. One good piece of news is 
that the bonds associated with the school building have been retired.  
 
Explanation of the 2-1/2% levy cap: The Town’s budget must stay under that limit or incur the 
need for a special town meeting to approve the override. The initial draft of the budget went 
over that limit by $2,400, which is problematic. Peter worked with Sharon on revising the 
budget and reduced it from a 13% to an 11% increase. The BAC requested that they take out of 
the budget certain fixed costs (mandated SPED costs, SPED transportation costs and high school 
tuitions) and then make the rest of the expenses increase to less than 2-1/2%. They were able 
to do that and created a revised draft that will be brought back to the BAC for their further 
recommendations. 
 
Dewey remarked that 13.9% increase is just too high. He said the goal must be to achieve the 
endorsement of the BAC at the Town Meeting. 
 
Sharon explained where reductions were made with the intent to avoid anything that would 
impact the students and the core curriculum. An originally proposed increase of $25,000 for an 
enrichment program was reduced to $12,500 and there are grants available to help defray 
expenses such as government funds for technology hardware. An Activity Advisor position was 
increased by $25,000, but that can be reduced without negatively impacting the program. 
Health Insurance. The budget usually reflects all existing plans plus three additional plans for 
possible new hires or someone opting to take health insurance within the year. That will be 
reduced by one insurance plan, which lowers the cost by $59,731. Those changes reduced the 
gross Operating Budget to an increase of 9.89% The BAC asked the school to get to 2-1/2% 
increase on all other costs. The changes made in the revised draft got to 2.47%. At this point, if 
the BAC requests further reduction in the budget, it will require cuts to more core programs. 
 
Peter asked for questions: 
 
Ina Wilhelm asked for a clarification of the reduction of the Activity Advisor stipend. She was 
advised that it relates to contracted services such as outside organizations bringing programs 
into the school, after school and extra-curricular activities. 
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There was a discussion of the Circuit Breaker funding that is available, and the complicated 
provisions of that system, how to achieve eligibility and how best to budget that money. 
 
Public Discussion:    
Joy Mullen read the introduction of the teachers’ contract (see attached). She proposed that 
the school is reaching a point where there is no more opportunity for reductions if the intent is 
to continue to be independent and retain the special nature of this above-average school. 
 
Ina asked whether there had been any increases in the budget to programs. Peter said that 
music and guidance are now full-time positions. He felt that another half day for those 
programs will be essential to helping students recover from this difficult past year. The Art 
Teacher position has moved from 4 to 5 days a week and technology is now full-time.  
 
Sharon spoke to the costs of staff health insurance. She said that the Berkshire Health Group 
offers a better policy at $117,000 less than the school is paying this year and will pay next year. 
She suggested that the Town look at that offer very closely as it represents a substantial savings 
and no loss in coverage. 
 
Dewey asked Peter what he will need for the upcoming meeting with the Budget Advisory Cte. 
Peter asked for a consensus from the School Committee that they are aware that this is an 
incremental version of the budget, which will undoubtedly undergo further work. 
 
Shauna L. Senzel, a parent of a Richmond School student, wanted to voice her appreciation for 
the tremendous job the teachers have been doing this year under difficult circumstances. 
 
Peter reported on the search for a new Principal. Seventeen initial candidates have been 
reduced to four, one of which has accepted another position. Peter plans to set up a second 
round of interviews on Tuesday and hopes to have something definitive by the middle of next 
week. Dewey commended the work that this large committee has done. 
 
There being no further business before the Board, Adeline moved that the meeting be 
adjourned at 6:43 PM. Ina seconded the motion, which was adopted by unanimous roll call 
vote: Dewey, Aye; Adeline, Aye; Ina, Aye. 
 
Submitted by: P. LeBeau 
 
 
LIST OF DOCUMENTS: 
Working Spread Sheet to Calculate Budget 
Opening Paragraph of Teachers’ Contract        


